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Presentation   

SilviPar is a company based in southern Paraguay, with the main office established in 

Coronel Bogado, Itapúa. We have been developing forest plantations since 2014 between 

Itapúa and Misiones. As of 2022 we have expanded our actions to the department of 

Caazapá. 

Our mission is to establish industrial-scale forest plantations, which are highly competitive, 

complying with international sustainability standards, to attract more plantation investors 

to the region. For this reason, we intend to cement long-term forest assets in the target 

area of our project.  

This management and monitoring plan covers all the activities carried out by the company 

in its buildings under certification, with a long-term implementation and evaluation 

projection, for a minimum period of 42 years (2056). 
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Forest Resources, Land Ownership and Use, 

Socioeconomic Conditions and Area Profile 

Our area of operations currently covers a radius of 100 km. around the city of Coronel 

Bogado in the departments of Itapúa, Misiones and Caazapá, within a range with excellent 

topography, with flat land and cattle fields or with some type of agriculture, which do not 

cause compensation costs according to the current regulations in force and where 

plantations generate potential ecosystem services that can provide resources for quality 

socioeconomic development and with long-term projection.  

We have our own properties and others rented within the framework of the "Real Right of 

Forest Area", in accordance with the guidelines of Law 4890/13. All with property titles or 

lease contracts, as appropriate to each case. No property presents problems of third-party 

claims, we are not located in areas of social conflict or in indigenous communities. Our 

forest resources are distributed in 15 properties (11 owned and 4 rented), as follows:  

 

 

All the properties of the organization, whether owned or rented, are exhaustively analyzed 

before the development of the project, through a process that we internally call "Pre-

evaluation and evaluation of lands", where we take care of analyzing in detail aspects 

related to land tenure, existence or not of environmental liabilities, proximity to local 

communities, proximity to protected areas or important areas for conservation,  presence 
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of indigenous communities or other groups with customary rights, public infrastructure and 

access (roads, easements, schools, hospitals, etc.); All this, in order to ensure the 

company's assets and respect the rights of third parties at the highest level, taking care of 

every legal, technical, environmental and social detail during the process, from the 

beginning. 

Location Map of SILVIPAR properties within the scope of the year 2025 

Below is the map of SilviPar's area of influence, updated to 2025 and with the incorporation 

of the Guavira property, identified on the map. 

 

Silvicultural model and production system 

The organization is in full development, it has been about 12 years since it started 

plantations in its target area. To date, the main progress and result of the first years is the 

verification of the production variables for the area, specifically for the establishment of 

plantations in areas of cattle fields, of which there was very little experience, almost zero 

in the country. 

In the current phase of project development, the silvicultural models that are applied are 

not static and, depending on technological advances, they can be modified and improved 

as plantation cycles and the establishment of new properties progress.  
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SPECIES SELECTION 

The genetic material used by SilviPar is Eucalyptus spp. and Corymbia spp., of clonal 

origin, from duly authorized national nurseries. These were selected based on the 

experience of the professionals who initiated the project, with advice from international 

experts with extensive experience in the sector and based on the experience of the forestry 

sector in neighboring countries. 

The company carries out soil analysis, adaptability tests of various genetic materials, forest 

inventories and clone trial plots with the aim of perfecting the silvicultural model; In the 

same way, it hires several specialized consultancies in different topics of the forestry field, 

plantation management and environmental issues to gradually improve the performance 

of the project. 

Clone test plots are the main test that SilviPar carries out to opt for the best genetic material 

for its production at scale. Here, several clones are monitored and those with the best 

performance are chosen for planting in large areas of the buildings, according to the 

production objectives for each site and production period 

Silvicultural system 

There is a standardization of operations for the 7-year felling cycle. The annual harvest 

rate is calculated by first considering the company's commercial requirement according to 

the contracts or agreements for each period; This is defined according to the availability of 

wood demonstrated by the company's inventories.  

In general terms, each of the FMUs has a macro planning that is executed according to the 

details of the annual operating plans, where operations are grouped into cost centers, 

which basically include: 

• Infrastructure Development 

• Soil Preparation and Planting 

• Maintenance for Years 1 to 6 

• Infrastructure maintenance  

• Harvesting and transportation 

• Sales 

Each grouping, in turn, contemplates several operations, which are developed in a pre-

established order for the different stages of the project, but may have small variations 

according to the particularities of the terrain, climatic conditions, recommendations of the 

technicians, etc.  

The following is a detailed description of the type of main operations that are within the 

aforementioned groupings.  
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Grouping 
Main types of 

operations 
Description 

Infrastructure Construction 
of canals, 
bridges, 
roads  

Construction of primary, secondary and tertiary 
channels for surface water management, with the 
associated set of bridges and pipes. 

Construction of primary, secondary and tertiary roads 
associated with the network of canals.  

Construction of firebreak roads as needed. 

Construction 
of fences, 
gates and 
shoring 

Construction of perimeter and internal fences to delimit 
the property and internal divisions. 

Construction of gates and shoring according to need. 

Soil preparation 
and planting 

Soil 
correction 

Application of limestone for soil pH correction, with 
subsequent traced for mixing and incorporation. 

Subsoiling Operation with heavy machinery to reduce compaction, 
improve aeration and allow greater incorporation of 
limestone. 

Weed 
Control 

Application of different types of herbicides for weed 
control, controlled burns as needed, mechanical 
removal. 

Soil Preparation 
and Planting - 
Continued 

Ant Control Application of insecticide throughout the area, prior to 
planting.  

Subsequent applications as needed. 

Taipeado 1 
and 2 

Construction of taipas for the location of the plantation 
lines. 

Planting, 
replanting 
and fertilizing 

Planting of eucalyptus, after bathing the roots with 
phosphorus and fipronil to help the engraftment. 

Replantings are carried out according to the loss rates 
identified in the plantation's quality controls or in case of 
climatic effects or other external factors (example: frost 
in winter). 

Fertilization per plant according to the indications of soil 
analysis and nutritional needs of the different clones. 

Maintenance 1, 
2 and 3 

Weed and 
fertilization 
control 

Corresponding to the first three years of planting, mostly 
focused on weed control, fertilization and ant control; in 
order to obtain a high percentage of survival in the 
planted plots, maintain high vigour of the individuals to 
achieve good growth and reduce the incidence of pests. 

If necessary, replanting is also included at this stage, to 
optimize the use of the plots. 

For some clones, pruning and thinning are included.  
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Grouping 
Main types of 

operations 
Description 

Infrastructure 
maintenance 

Dredges, 
controlled 
burns, 
repairs in 
general 

Maintenance of the network of canals, roads and 
firebreaks with heavy machinery by means of harrows, 
controlled burns and black cords. 

As needed, repairs are also carried out on bridges, wire 
fences, gates, shoring and areas of the hull. 

Harvest Harvest Turning, chopping and debarking of trees. 

Primary transport and stacking in storage areas. 

Loading and 
transport 

Loading into trucks. 

Land transport. 

 

100% of the operations are outsourced, which means that they are developed by contractor 

companies. 

 

CONSIDERATIONS FOR THE USE OF AGROCHEMICALS 

The use of chemical products is mainly carried out for soil preparation and plantation 

maintenance; As a policy, cultural prevention and management is defined as the main 

measure for the management of pests and diseases. 

Pests and diseases continue to be permanently monitored, and the damage recorded so 

far has not compromised the expected production. Where necessary, they were combated 

with the use of localized pesticides, or with the removal of damaged genetic material from 

our forest management. However, efforts have been made to reduce its use in 

maintenance tasks, such as, for example, enabling and maintaining firebreaks 

mechanically (mechanical corpida) and, in previous years, the use of fire through controlled 

burns (black cords, firebreak maintenance). Controlled burns, when and if authorised, will 

be carried out with the due municipal permit issued within the framework of Law 4014/2010 

for each property. 

Plantation in Don Luis, General Artigas, Itapúa 
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SilviPar also complies with all national regulations applicable to the sustainable 

management of agrochemicals, for this, it has hired a Technical Advisor in accordance with 

the requirements of SENAVE, who constitutes an external support that ensures the proper 

management of these products, duly reports to this enforcement authority and provides 

support and training to both collaborators and contractors' personnel according to need 

and relevance. 

Environmental aspects 

SilviPar's production activities are developed within the framework of its Sustainability 

Policy and Corporate Policy, with the premise of "going beyond legal requirements" and 

applying international sustainability standards (economic, social and environmental). The 

precautionary principle prevails in decision-making when there is a suspicion that the 

operations could represent risks to third parties or the environment.  

All plantations are registered in the "National Registry of Implanted Forests" according to 

the current regulations of INFONA, the payment of these fees is kept updated annually. 

Each plantation also has Environmental Impact Statements (better known as 

Environmental Licenses) or approval documents for its Generic Environmental 

Management Plans, all in accordance with the current MADES regulations for these and 

for Agrochemical Deposits. 

IDENTIFYING AND PROTECTING IMPORTANT ATTRIBUTES  

Since 2020, the internationally recognized process for the identification and assessment 

of HCVA has been updated, according to an internal procedure, adjusted to the FSC 

national standard for forest management. As a result, no social attributes have been 

identified that could constitute an AAVC supported by consultations with neighbors; from 

the environmental point of view, AAVC attributes have been identified, protection zones 

have also been defined in accordance with the guidelines of Law 294/93 on Environmental 

Impact Assessment, Forestry Law 422/73 and its regulatory decrees, as well as Law 

3239/07 on Water Resources. 

SilviPar has identified and defined as important conservation attributes several 

ecosystems and threatened species that are distributed in the buildings, such as: 
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In the rapid ecological assessments, carried out in each building before the start of 

operations, important animal species have also been identified, which are frequently 

monitored according to the scale and intensity of management on each property.  

These attributes have been considered in the organization's cartography, for its proper 

location, knowledge, protection, and monitoring. 

To ensure the participatory identification of these attributes, stakeholder consultations, 

interviews with neighbors, field verifications, and review of bibliographic information were 

developed. For the monitoring of the defined protection attributes, Intervention Reports 

have been developed, which are completed before the start of each operation, in each 

building, in order to identify risks and ensure the mitigation of the impacts on them, in a 

consensus with the contractors who carry out the operations. 

AAVC IDENTIFIED IN SILVIPAR PROPERTIES 
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In addition to the identification of these AAVCs, we carry out their annual monitoring, 

biodiversity management plans and protection. 

Monitoring 

The monitoring and evaluation system of forest management that is carried out in the 

organization is carried out according to the internal Forest Monitoring procedure, which 
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takes into account social and environmental aspects in an intensity according to the scale 

and  

Project characteristics. This monitoring is based on records that provide information on 

compliance with the company's objectives and goals. 

 

Internal monitoring places special emphasis on the following points: 

• Control of production, quality of operations, efficiency of field processes (deviations) 

and variations in forest assets.  

• Impact of forestry operations on the presence and abundance of flora and fauna 

species, with emphasis on those with conservation problems, previously identified. 

• Impacts on soils and water associated with forestry operations. 

• Thematic meetings with the local community and/or its representatives, recording 

all considerations related to social and environmental impact. This develops 

according to the communication profile assumed by the organization for each stage of the 

business. 

• Record of concerns and questions raised in the local and regional community 

regarding the organization's activity in its investment region. 

• Mitigation measures defined in the environmental and social impact assessment. 

• Conditions of forestry workers and their rights, related complaints and salary and 

social security payments. 

• Occupational Health and Safety. 

• Control of the chain of custody. 

• The origin (farm and stand) of the wood and type of product are properly recorded 

in the invoice or dispatch guides. 

• Social and Environmental Impacts in General and changes in Environmental 

conditions. 

 

 

Monitoring results: year 2024/2025 

ENVIRONMENTAL IMPACTS AND CHANGES IN ENVIRONMENTAL 
CONDITIONS 
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• So far, SilviPar is in the establishment phase of forest plantations, it has not carried 
out strictly commercial harvesting, these are planned from 2026, however, as the 
management objectives are long-term, it is considered to reforest with the best 
clones in the shortest possible time; 

• The clones used by SilviPar have demonstrated excellent survival and growth: 

 

• The clones used are not considered invasive because they do not reproduce 
through seeds, in addition, during the monitoring no regeneration has been detected 
in the conservation areas; 

• There are no genetically modified organisms (GMOs) in SilviPar's plantations, the 

clones used are of Brazilian and South African origin, and reproduced in national 

nurseries with the necessary legal requirements, SilviPar has the legal registration 

of nurseries, the national registry of seed traders (SENAVE) and the national 

registry of seed producers. The nurseries from whom we buy the seedlings have 

their registration with SENAVE and have issued an affidavit that they do not use 

GMOs in their production of eucalyptus seedlings; 

 

• All SilviPar forestry activities are in accordance with current national legislation and 

agreements of which the country is a signatory, however, we are always 

implementing improvement actions from the environmental point of view, such as: 

waste disposal, improvements in the infrastructure of camps and fire prevention;  

 

• The clones demonstrate good growth and adaptation, so the use of biological 

control agents has not been necessary; 

 

• Regarding the use of fertilizers and pesticides, the company has not registered 

complaints from workers or neighbors, and property monitoring has not detected 

adverse impacts on plantations or conservation areas. The pesticides used by the 

company in the last year are:  
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• Among the natural disasters, some fires have been recorded: 

 

• The company has invested in tools and tanks for firefighting, liaison with firefighters, 

training of personnel and preparation of cutwaters for water extraction in case of 

emergencies. It has also developed a forest protection department with specific 

contractors for firefighting and monitoring, monitoring by cameras, satellites, 

artificial intelligence and communication with neighbors; 

FECHA INMUEBLE
SUPERFICIE 

CONSERVACIÓN 
AFECTADA

SUPERFICIE 
PLANTACIÓN 

AFECTADA
CAUSA PROBABLE

05/01/2025 FLOR CUE - 0,92 Quema posiblemente ocasionada por recolector de miel
05/01/2025 FLOR CUE 0,12 - Quema posiblemente ocasionada por recolector de miel
11/01/2025 DOS RIOS 50,00 - Personas ajenas al proyecto por probable motivo de caza
19/01/2025 SANTA ANA 412,41 - Personas ajenas al proyecto por probable motivo de caza
07/02/2025 DOS RIOS 200,00 - Personas ajenas al proyecto por probable motivo de caza
08/02/2025 SANTA ANA 2,00 - Quema com origen en el vecino Ozuna
06/03/2025 SALITRE CUE 50,00 - Chispa com origen en quemas de vecinos
16/03/2025 DOS RIOS 20,00 - Personas ajenas al proyecto por probable motivo de caza
21/03/2025 DOS RIOS 1,50 - Personas ajenas al proyecto por probable motivo de caza
04/04/2025 DOS RIOS 67,84 - Personas ajenas al proyecto por probable motivo de caza
18/04/2025 DOS RIOS 5,00 - Personas ajenas al proyecto por probable motivo de caza
25/04/2025 DOS RIOS 64,00 - Personas ajenas al proyecto por probable motivo de caza
28/04/2025 SAN JOSE 0,94 - Chispa com origen en quemas de vecinos
01/05/2025 DOS RIOS 1,00 - Personas ajenas al proyecto por probable motivo de caza
13/06/2025 DOS RIOS 10,00 - Personas ajenas al proyecto por probable motivo de caza
13/06/2025 SANTA ANA 15,00 - Personas ajenas al proyecto por probable motivo de caza
02/07/2025 DOS RIOS 4,00 - Personas ajenas al proyecto por probable motivo de caza
06/07/2025 DOS RIOS 7,00 - Personas ajenas al proyecto por probable motivo de caza
07/07/2025 DOS RIOS 30,00 - Personas ajenas al proyecto por probable motivo de caza
09/07/2025 SALITRE CUE 1,49 - Chispa com origen en quemas de vecinos
09/07/2025 DOS RIOS 30,00 - Personas ajenas al proyecto por probable motivo de caza
10/07/2025 DOS RIOS 46,80 - Personas ajenas al proyecto por probable motivo de caza
15/07/2025 SANTA ANA 1,00 - Personas ajenas al proyecto por probable motivo de caza
16/08/2025 DOS RIOS 18,42 - Personas ajenas al proyecto por probable motivo de caza
28/08/2025 DOS RIOS 14,40 - Personas ajenas al proyecto por probable motivo de caza
29/08/2025 DOS RIOS 0,66 - Personas ajenas al proyecto por probable motivo de caza
29/08/2025 CERRITO 5,00 - Chispa com origen en quemas de vecinos
29/08/2025 SANTA ANA 3,17 - Personas ajenas al proyecto por probable motivo de caza
19/09/2025 SALITRE CUE 3,00 - Personas ajenas al proyecto por probable motivo de caza
25/09/2025 DOS RIOS 0,50 - Personas ajenas al proyecto por probable motivo de caza
11/10/2025 DOS RIOS 20,00 - Personas ajenas al proyecto por probable motivo de caza

1.085,25 0,92

HISTORICO DE QUEMA 2025
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• The company has not carried out commercial harvesting and large-scale transport, 
only a minor cleanup with low utilization, fire production and unadapted clones. Also 
the harvest of some plots of the Flor Cué property for sale in the domestic market. 
These uses and sales, due to their scale and monitoring, have not generated 
impacts on conservation attributes; 

• The service companies that work for SilviPar, temporarily store hazardous waste 
such as lubricants and empty pesticide containers in their own warehouses, 
subsequently, these are disposed of in the central tanks of SilviPar that is 
responsible for their final disposal through SIGEV (Empty Vacuum Management 
System).  keeping a record of this process. 

• During this year, biodiversity and AAVC monitoring have been carried out by 
multidisciplinary teams of experts, which have shown that forestry activity has not 
generated negative impacts on the diversity and composition of flora and fauna, in 
addition to not detecting effects on AAVCs, with threats being controlled. The 
company will continue to carry out these monitoring periodically and implement 
AAVC management actions. 

• Silvipar does not replace native forest, all its plantations have been established on 
land previously used in intensive livestock and agriculture, prior to the purchase an 
exhaustive land analysis is carried out, which incorporates a review of satellite 
images and all plantations are established after approval and presentation of the 
EIA and its corresponding EIS. 

• Below are the data on net reductions and removals of greenhouse gas (GHG) 
emissions for the first monitoring period of the validation to obtain carbon credits 
under the Verra VCS standard. Year = Year; Baseline emissions or removals = 
Baseline emissions or removals; Leakage emissions = Exhaust emissions; Net 
GHG emission reductions or removals = Net reductions or removals of GHG 
emissions; Buffer pool allocation = Buffer allocation; VCUs eligible for issuance = 
VCUs eligible for issuance; 
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• Validation based on the Verified Carbon Standard (VCS) was approved by VERRA 
for the SilviPar project in May 2023 for the first 1915ha, all new plantations will be 
included in the certification each year after receiving the verification audits. We are 
now in the process of verifying the second monitoring period for VCS and validation 
under the CCB (Climate, Community and Biodiversity) standard. 

• Of the conservation areas in SilviPar, 76% are voluntary and have no legal 
requirement: 

 

• Summary of the species richness recorded in all SilviPar properties, as a result of 
biodiversity monitoring: 

 

SOCIAL IMPACTS 

• In the monitoring, indications of illegal activities associated with the company's 
properties have been identified, such as fire, for example, so we have reinforced the 
monitoring center with guards in all properties, and communications with neighbors 
through the same monitoring center and social projects. 

• The operational activit ies have not generated social impacts on 
neighbors, which can be corroborated by the lack of contingencies 
registered in the social monitoring and their respective registration of 
social concerns.  

PROPERTY TOTAL AREA (ha)
PRESERVATION 

AREA (ha)
Legal PA (ha) % Legal

Voluntary PA 

(ha)
% Voluntary TOTAL %

Don Luis 959,0 14,9 7,0 47% 7,9 53% 2%

Flor Cue + San Jose 2.204,0 485,8 208,8 43% 276,95 57% 22%

Santa Barbara 323,0 18,0 18,0 100% 0,0 0% 6%

Stella Maris 719,0 38,0 38,0 100% 0,0 0% 5%

San Rafael 1.045,0 4,0 4,0 100% 0,0 0% 0%

Maria Carmen 437,0 0,0 0,0 0% 0,0 0% 0%

Dos Ríos (East + West) 19.633,0 5.294,8 1.155,0 22% 4.139,8 78% 27%

Dos Ríos Leasing 2.802,0 1.296,1 53,6 4% 1.242,5 96% 46%

Cerrito 10.421,0 1.933,0 901,2 47% 1.031,8 53% 19%

Santa Ana 7.096,0 4.769,2 989,0 21% 3.780,2 79% 67%

Salitre Cue 4.556,0 768,4 293,9 38% 474,5 62% 17%

Pesalaccia 91,0 23,6 11,1 47% 12,5 53% 26%

Guavira 6.127,0 1.779,0 229,6 13% 1.549,4 87% 29%

TOTAL 56.413,0 16.424,8 3.909,3 24% 12.515,5 76% 29,1%
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• The herbicide applications were carried out taking into account the 
Environmental and Social Risk Assessments (ERAS) pre -established 
by the company for each herbicide and site conditions, not generating 
effects or cases of poisoning to personnel of the con tractor companies.  

• SilviPar complies with the provision of health insurance, payment of 
social obligations, performance of admission and periodic medical 
examinations and extends these unavoidable requirements to 
contractors, within the framework of its work pol icy, its comm itments 
to the principles of FSC, respect for current regulations and 
international agreements ratif ied by Paraguay in this area.  

• SilviPar has defined, since i ts inception, that it wil l  maintain as a policy 
the "good neighbor" strategy and the "hiring of local labor", as its main 
contributions to governance in its target region as well as a distribution 
of benefits according to its scale and intensity of operation. The 
requirement to hire local labour is also transmitted to the contractors, 
through the contracts concluded with them.  

• About 90% of the agricultural workforce comes from local people . 100% 
of workers receive more than the minimum wage in force in the country. 
100% of workers wil l  already receive some type of training in labor 
issues, health and safety, rights, operations, certif ications and 
improvements.  

• There are no indigenous communities near the company's properties, 
the nearest community (settlement) (Pindó), is located more than 10km 
from San Rafael. In accordance with Resolution No. 2039/10 of the 
INDI, it establishes "The obligation to request the i ntervention of the 
Paraguayan Institute of the Indigenous for all consultation processes 
in indigenous communities". We are in contact with INDI so that they 
can facil i tate a consultation process.  

• SilviPar hired a company specialized in Health and Safety with 3 expert 
professionals and 100% available for inspections and monitoring of 
f ield activit ies. Monitoring is carried out with monthly reports and 
generation of statistics since May 2023, through  internal audits based 
on the principles and criteria of sustainable forest management, ILO, 
IFC and local regulations. Below is the continuous improvement of the 
activit ies and contractors:  
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